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To: Stofan, Ellen

Cc: Blackwell, Craig; Kirwin, Liza

Subject: RE: Update on support from Smithsonian Institution

Dear Ellen,

Thank you for your email and accompanying letter. | am however very disappointed at this news and know | can
speak for both our Partners and researchers globally in expressing real concern at the serious implications this
could have for BHL’s overall sustainability going forward.

Can you please confirm if the Smithsonian will continue to host the technical infrastructure and the staff
supporting technical development?
o We understand the Tech team and the technical infrastructure to be separate from the Secretariat.

Concerning the transfer of the Secretariat to a new BHL member, is your preference to move the
Secretariat positions or just certain functions of concern?
e Functionally, the Program Manager supports governance and financial administration whereas the
Data Manager and Collections Manager support the content and technical infrastructure.

We have been very grateful for the Smithsonian’s support in hosting the BHL Secretariat from its inception, and
the growth and accomplishments this has led to within BHL have become an outstanding example of
Smithsonian’s contribution to the field of biodiversity informatics. We welcomed the planned strategic
assessment (originally proposed by Tamar in Spring 2023) and the outcomes this could lead to in terms of
revised governance, increased financial support, and a new platform to allow BHL to reach its full potential. |
am therefore very disappointed this now seems to have been simply abandoned in favour of a direct
withdrawal of support and feel it will lead to an erosion of trust from our Partners across the globe in
Smithsonian’s handling of such programmes.

Identifying another BHL member institution who may be able to host the Secretariat and support them to the
same level financially will undoubtedly be very challenging and may ultimately not be possible, particularly
with this timeline.

As this was entirely unexpected, | am sure you can appreciate we are still processing this news, but | would
very much appreciate an opportunity to discuss with you directly the implications this change will have for
BHL, scientists in the US and abroad, and to better understand the reasoning behind this decision. Meanwhile,
we will be sharing the news of the Secretariat’s transitioning with BHL Partners next week and detailed
transition planning will begin at our April 7-11 annual meeting.

Our goalis to ensure a smooth transition for the administration of the BHL consortium while maintaining
access to the BHL platform as a crucial international biodiversity data infrastructure.

Kind regards,

David
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