1. Summarize your organization’s work and purpose in one sentence. (150 characters)

To develop a web platform where volunteers collaborate on solutions to humanity’s biggest social issues by sharing knowledge and expertise.

2. Summarize your organization’s work and purpose in one paragraph. (500 characters)

The purpose is to build a network to solve the world’s most pressing social problems, like homelessness. The tool  is the Ants web platform, named Ants as an analogy to an ant army.  Ants is a virtual network like Wikipedia but 3-dimensional and focused on collaboration around solutions. Ants enables smart-phone volunteers in any part of the world to donate manpower and pool their knowledge with other volunteers, non-profits, corporations and governments in a virtual work room.

3. Describe the specific social problem your network is working to solve. Use statistics and references to identify the size and scope of the problem. (500 characters)

Disruptive social movements need a vehicle for collaboration on specific solutions using a large-scale volunteer network. The end goal is a world without humanitarian need.  Work in Ants will be organized around eight related core needs: 1.1 billion need clean water, 925 million are hungry, 100 million homeless, 1.5 billion without energy, 2.4 billion without sanitation, plus healthcare, education, and infrastructure/transportation shortages. 

 4. Describe the specific products or programs of your network. (1000 characters)
A close approximation to the Ants functional concept is a combination of existing social networks and Wikipedia.   Ants is the technology platform and organizing umbrella for all projects. Each need, like homelessness, will harness website tools such as - ideas, tasks, contacts, education,  budgeting, need map, and voting.  Using these tools volunteers will get key organizations involved, identify core problems, brainstorm innovative ideas and coordinate tasks around solutions. The majority of tasks will be virtual while tangible tasks, like homes for the homeless, will be a product of outsourcing and coordination of physical volunteering.  Many projects like designing universal electronic medical records are entirely virtual.  Ants will seek to leverage output per person similar to the TV maker Vizio where employees generate $15 million in revenue per employee per year. Volunteer self-organization will mimic Wikipedia’s democratic informal leadership.

5. How does this approach represent bold innovation versus the status quo? (1000 characters)

Sites like dowser.org, GOOD, change.org, dosomething.org, and kiva.org focus on social media, citizen journalism, advocacy, and fundraising.   Powerful web apps, like Google Moderator, Get Satisfaction, Basecamp, Sparked.com focus on specific functions - tasks and ideas. Both groups of websites are potential partners in this venture. Ants is a full set of components for online project management in a personally satisfying and interactive way, while focusing on large-scale, sustainable core solutions.  Ants will fluidly capture idea exchanges and communication among stakeholders. A global talent pool will effortlessly contribute to the latest groundbreaking projects for social good where tasks and ideas are instantly translated and available to all.  Ants is a network without walls enabling open-source creation and cross-sector coordination.  Ants will uniquely allow the scaling of business models using crowd-sourcing thereby increasing capacity and efficiency.
6. How might you measure the impact you will have over time?  For example, how many people will you help? In what measurable ways? In what timeframe will this happen? (1000 characters)

Short-term

At the end of year 2 the end product will be a live working draft of the website with a feedback mechanism for continual improvement, 1,000 active users and programming capacity to implement changes. 

Long-term
Capacity of the site will be measured by the number of full-time volunteer work years, with a goal of 1 million full-time work years, per year by year 5. Other metrics include number of unique visitors, Fortune 100 companies, professionals, Nobel Laureates and non-profits participating on the network.

Impact will be defined as cost per tangible social good - the cost of forever solving one social problem for one individual.  An example is an apartment that a homeless person owns after two years, for a cost of $2,000 - using a solution that can be scaled worldwide.  Across all 8 social needs, the baseline goal by year 5 is a 50% reduction in the cost of solutions and an 80% reduction in the number of people in need.
